How to make staff training more effective.
An employee-training program offers many benefits both to employees and to the professional practice. However, it takes time, effort, and know-how to structure an effective training program. This article offers guidelines for staff training and explores specific training techniques that work. Among these are narrated demonstration, role-playing, flashcard training, study motivation exams, and tuition reimbursement programs. In addition, this article offers a script of a sample role-playing session.